
 My name is Trey Stafford.  I am VP/General Manager of KDXY-FM, KDEZ-FM and 
KJBX-FM in Jonesboro, Arkansas.  Now 43 years old, I have been a part of the 
broadcasting industry since I was nine (literally).  While I realize that you 
can find examples of "slackers" within any industry, anytime I see and/or hear 
blanket comments about the lack of local involvement by broadcasters in their 
communities I become angry. 
I am a past president of the Arkansas Broadcasters Association.  A three-time 
director on the Arkansas Broadcasters Association.  A multiple convention 
attendee of NAB's April Conventions and Radio Show.  A past NAB Small Market 
Committee member.  A NAB Executive Development Program graduate.  I know 
broadcasters all over my state, and all over this country. 
 
The overwhelming majority of broadcasters I know are good, solid, broadcasters 
working every day to, not only be profitable, but to over serve their 
communities with service after service after service. 
 
KDXY-FM, KDEZ-FM, and KJBX-FM radio stations are super serving their respective 
communities and markets with information, entertainment, public service and 
public affairs broadcasts. 
 
On a regular basis our stations are actively reporting the news going on in our 
communities.  We air local newscasts twice hourly during morning drive, and as 
needed during the remainder of the day.  We utilize our entire staff, on-air and 
off-air, to report news, to report tips, and to gather and produce the 
information that we broadcast. 
 
On a regular basis our stations are actively reporting on activities and events 
going on in our communities.  We have regular, produced, scheduled public 
service schedules running on all of our stations where we allow non-profit 
groups and organizations to broadcast their information to our audiences. 
 
On a weekly basis, we host a three-hour public affairs program LIVE from a local 
restaurant.  During this program, we allow twelve different people to be 
interviewed every week promoting their church, school, civic group, or other 
non-profit entity activies and programs.  We have been airing this program for 
over 15 years now. 
 
On a regular basis, we identify specific issues and needs within our 
communities, and allow persons representing these issues and needs to appear on 
our stations during regular programming to discuss their opinions, issues, etc. 
 
On a regular basis, we become involved in issues effecting our communities and 
set aside the airtime necessary to deal with those issues.  For example, the 
issue of whether or not to allow the sale of alcohol in our community has been a 
hot topic for the past several years.  There have been several opportunities for 
our stations to become involved, and to provide the conduit for open discussion 
about these issues.  The formats of each station give us the opportunity to 
allow all sides to express their opinion.  For example, KDEZ's classic rock 
format by nature attracts an audience that generally supports alcohol sales in 
the community.  KDXY's country format and KJBX's adult contemporary format 
attracts audiences that are either split or generally oppose alcohol sales in 
the community.  This diverse format composition allows our company, our group of 
stations, to provide opportunities for all sides in this particular issue to 
have a place to have a voice and express their opinions. 
 
The alcohol issue is just one of many examples where our company has used our 
radio stations to become involved in a community issue, not just report it. 



 
When I hear localism discussed nationally, the "voice track" term always comes 
up.  Yes, voice tracking has become a part of our industry.  But, radio 
companies who really care about their communities, like ours and most others 
like us, realize that being local is not only valuable to the role of serving 
your community, but is necessary competitively as well.  For those reasons, we 
work to minimize the time spent voice tracking, and to take measures to make 
sure voice tracking is never seen as a negative by anyone, especially the 
listeners. 
 
Within our company, 100% of our voice tracking is done by announcers on our 
local staff.  All of our announcers do live shifts on one station and may voice 
track one or two shifts on other stations within our group. 
 
During times of voice tracking, be it at night or on weekends, we have put 
systems in place to insure that we can respond locally to any immediate on-air 
need. 
 
Our systems allow our announcer staff, which includes our top management, to be 
equipped to originate broadcasts from home studios.  These studios are equipped 
with remote broadcast equipment, computers, and all equipment necessary to 
originate an immediate broadcast from home.  We utilize these systems regularly 
for severe weather coverage and for breaking news events. 
 
We also have the relationships with local municipal and state emergency 
management agencies (police, fire, OES, etc.) to insure that they know how to 
get in touch with representatives from our company immediately should our radio 
stations be needed to broadcast information. 
 
Localism during voice tracking is not an issue for our radio stations.  I do not 
allow it.  It is too important to me.  I haven't sat in my home studio for hour 
after hour broadcasting severe weather information while my family slept 
downstairs because I had to.  I do it because my  
broadcast "calling" (and that's what it is...a calling) causes me to. 
 
We are also equipped to handle, and have on many occassions responded to, state 
and national news and events when necessary.  Our local coverage of the events 
of 9/11, for example, was noted by literally dozens of listeners who responded 
with letters and e-mails commending our organization for the way our local 
announcers handled the coverage of that national emergency event. These letters 
are a part of our public file, and literally gush with compliments and remarks 
about our performance. 
 
Like I stated at the beginning.  Within any industry are "slackers."  That is a 
given.  However, within the broadcast industry, "slackers" are hard to find.  It 
is my opinion that, overwhelmingly, our industry is made up of people who demand 
profitability, but recognize that excellence in broadcasting preceeds 
profitability.  And without excellence in broadcasting, any profitablity is 
short term. 
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